
The Dream Of LeadershipThe Dream Of Leadership
A model for developing leaders in our Christian SchoolsA model for developing leaders in our Christian Schools

The Educational Leadership Development Institute The Educational Leadership Development Institute 
{ELDI}{ELDI}



ELDI isELDI is……

an exciting opportunity an exciting opportunity 
provided to help provided to help 
current classroom current classroom 
teachers consider teachers consider 
GodGod’’s call to s call to 
administration. administration. 

a weeklong institute in a weeklong institute in 
which participants will which participants will 
learn from practicing learn from practicing 
administrators and administrators and 
explore their interests, explore their interests, 
abilities, and gifts in abilities, and gifts in 
administration through administration through 
the use of assessment the use of assessment 
exercises.exercises.



ELDI Session Topics

•Administrator tasks 
and expectations 

•A Biblical vision of 
leadership

•Curriculum design 
•Professional development 

•Resource    
development

•Board-administrator 
relationships 

•Administrators as 
spiritual leaders 



Some of the SpecificsSome of the Specifics
Understanding the multifaceted nature of the jobUnderstanding the multifaceted nature of the job

Participants willParticipants will

�� Examine an overview of the roles and tasks Examine an overview of the roles and tasks 
that a Christian school administrator that a Christian school administrator 
performs.performs.

�� Become aware of the high calling of Become aware of the high calling of 
Christian school leadershipChristian school leadership

�� Begin to construct a Biblical vision of Begin to construct a Biblical vision of 
leadership.leadership.

�� Begin to solidify their GodBegin to solidify their God --given passiongiven passion



Some of the SpecificsSome of the Specifics
Understanding Different Leadership Styles Understanding Different Leadership Styles 

�� Increase their understanding about Christian Increase their understanding about Christian 
views of leadership.views of leadership.

�� Evaluate their gifts for leadership, and Evaluate their gifts for leadership, and 
leadership styles.leadership styles.

�� Develop a broader understanding of the Develop a broader understanding of the 
multiple roles leaders fill.multiple roles leaders fill.
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Explore how to 
nurture and grow a 

parental 
understanding of 

Christian education

Examine what parent 
partnerships ought 
to look like at the 

pre-school, 
elementary, middle, 

and high school 
level.

Share some ‘best practices’
for communicating with 

parents, and develop 
strategies for “difficult”

parents

Some of the Specifics…



Some of the Specifics Some of the Specifics 

TT StudentsStudents

TT ParentsParents

TT StaffStaff

Struggling with Struggling with 
how to keep how to keep 
these togetherthese together

What is the role of the 
Christian school leader 

in this mix?
{Spiritual Leadership}

Biblical Model for Communities of Mind and Heart
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……groupsgroups
�� reflectionreflection
�� prayerprayer

……fellowshipfellowship
�� field tripfield trip
�� mealsmeals

Venue:Venue:

Geneva ParkGeneva Park–– Orillia, OntarioOrillia, Ontario

One on One opportunities with One on One opportunities with 
experienced leadersexperienced leaders

Date:Date:

August 10August 10--14, 200914, 2009





ELDI ~ More infoELDI ~ More info

Cost?
Apply early ~ only 20 applicants are accepted

CSI Website:
http://www.csionline.org
Direct link:
http://www.csionline.org/products_and_services/deve lopment/ELDI

Questions/Comments



���
�
�������
�������������
�
�������
����������

qq What I likedWhat I liked

qq What helped meWhat helped me

qq Why should you goWhy should you go

qq ??????


